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ACTION AF-08 

INFO OCT-01 ISO-00 /009 W 

007539 

R 141120Z JUL 76 
FM AMEMBASSY LAGOS 
TO SECSTATE WASHDC 5876 
INFO AMEMBASSY ADDIS ABABA 

UNCLAS LAGOS 08058 

E.O. 11652: N/A 

TAGS: APER, EAID, AFSP, NI 

SUBJECT: MORSE, TED D. - B/S-09 

REE: (A) STATE 167138, (B) LAGOS 7844, (C) STATE 172764 

1. ALTHOUGH REF B GAVE EMBASSY CONCURRENCE TO MORSE ASSIGNMENT 
HERE, SEVERAL FACTORS EMERGING EROM AMALGAMATION OF ECONOMIC/ 
COMMERCIAL AND AID OPERATIONS MAKE IT DESIRABLE THAT THIS ASSIGN- 
MENT NOT RPT NOT BE MADE. 

2. INTEGRATION OE AID STAFE AND ACTIVITIES INTO ECONOMIC/ 

COMMERCIAL SECTION IS PROCEEDING EVEN BETTER THAN EXPECTED. 

WE FIND AID PROGRAMS (E.G., TRAINING, SPECIALIST EXCHANGE, 

HEALTH, WELFARE, ETC.) SUPPLEMENTING OR COMBINING WELL WITH 
EXISTING RELATED EMBASSY PROGRAMS AND RESOURCES. EVIDENT CON- 
SEQUENCES ARE THAT JOINT AID/STATE/USIA ACTIVITIES ARE REINFORCING 
AND STRENGTHENING EACH OTHER, AND OFEERINCREASING OPPORTUNITIES 
TO CONSERVE MANPOWERAND END DUPLICATION. 

3. AID LOCALS VERY COMPETENT AND EXPERIENCED. THEY HAVE DONE 
MUCH OF DRAFTING AND ACTUAL PROGRAM IMPLEMENTATION IN PAST. 

THEIR INPUT SHOULD BE EVEN MORE SIGNIFICANT IN FUTURE AT TIME 

WHEN MOST PROGRAMS PHASING DOWN, EASING NEED FOR AMERICAN OFFICERS. 

4. AID PROGRAMS WHICH ARE BEING EXPANDED AND INTENSIFIED, SUCH 

AS COUNTRY FINANCED TECHNICAL COOPERATION, HAVE NOW BEGUN TO BE 
ACTIVELY PROMOTED BY SEVEN E/C OFFICERS WHOSE REGULAR RANGE OF 
CONTACTS AND DUTIES SEEM WELL SUITED FOR THIS WORK: ADDITIONAL 
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PROGRAM. 

5. SUPERVISION OF AID ACTIVITIES HERE NOW BEING CARRIED OUT 
BY AID AFFAIRS OFFICER (0-2), AID CONTROLLER (R-4), AID 
PROJECT MANAGER (R-5), REGIONAL FOOD FOR PEACE OFFICER (R-4), 

AND E/C OFFICER (0-5). THE TWO STATE OFFICERS HAVE A TOTAL OF 

SIX YEARS EXPERIENCE IN MANAGEMENT OF AID PROGRAMS BETWEEN THEM. 
ALTHOUGH PROJECT MANAGER AND FOOD FOR PEACE OFFICER RESPECTIVELY 
SCHEDULED FOR DEPARTURE IN AUGUST AND SEPTEMBER, CONTINUANCE OF 
OTHER OFFICERS PLUS ARRIVAL OF FOOD AND AGRICULTURE OFFICER 
EXPECTED ENSURE COMPETENT LEVEL OF MANAGEMENT IN FORE- 
SEABLE FUTURE FOR ONGOING PROGRAMS. 

6. WHILE WE ARE MOST GRATEFUL FOR AID/W'S 

CONSIDERATION IN NOMINATING A HIGH RANKING OFFICER FOR DEVELOP- 
MENT GENERALIST POSITION, ESPECIALLY ONE WITH MOREE'S EXCELLENT 
REPUTATION, ABOVE FACTORS MAKE UNDESIRABLE THE ASSIGNMENT OF 
GENERALIST OFFICER HIGHER THAN FSR-5 THE LEVEL CORRESPONDING TO OUR 
PREVIOUS REQUESTS FOR JUNIOR OFFICER. WE FRANKLY FEAR THAT AN 
FSR-3 MIGHT NOT FIND POSITION SUFFICIENTLY CHALLENGING AT THIS 
JUNCTURE IN HIS CAREER. 

7. ADDITIONAL ELEMENTS SHOULD ALSO BE CONSIDERED IN ASSIGNING 
ANY OFFICER TO THIS JOB: HIGH COST TO USG OF MAINTAINING 
EMPLOYEE IN LAGOS, AND 

INCREASING SENSITIVITY OF FMG TO LARGE FOREIGN DIPLOMATIC STAFFS. 
EMBASSY RECOMMENDATION, BASED ON WHAT WE NOW OBSERVING, IS THAT 
SELECTION OF ANY OFFICER BE POSTPONED UNTIL SEPTEMBER 30 BY WHICH 
TIME WE HOPE TO HAVE ASCERTAINED THROOUGH EXPERIENCE 
WHETHER POSITION REALLY NEEDED. POSSIBLE SOLUTION IS COMBINING 
DEVELOPMENT GENERALIST AND AGRICULTURE RESPONSIBILITIES 
IN ONE OFFICER POSITION. 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channei indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: PERSONNEL TRAINING 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 14 JUL 1976 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1976LAGOS08058 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D760270-1080 
From: LAGOS 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1976/newtext/t19760760/aaaacaqh.tel 

Line Count: 94 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION AF 

Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 

Reference: 76 STATE 167138, 76 LAGOS 7844, 76 STATE 172764 

Review Action: RELEASED, APPROVED 

Review Authority: schaefaj 

Review Comment: n/a 

Review Content Flags: 

Review Date: 02 MAR 2004 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <02 MAR 2004 by ThomasVJ>; APPROVED <28 SEP 2004 by schaefaj> 

Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
04 MAY 2006 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: MORSE, TED D. - B/S-09 

TAGS: APER, EAID, AFSP, Nl, (MORSE, TED D) 

To: STATE 
Type: TE 
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